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Walter B. Stevens Is Master of More Detail Than Any Other Official of the Louisiana Purchase Exposi-
tion—DBusiness Connected With All Fourteen Departments Is Referred to Him— He Dictates
Instructions to Foreign Commissioners Throughout the World—The Work of Public-

ity Is Directly Under His Observation.

| WRITTEN FOR THE SUNDAY REPURBLIC.
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Walter B Btevens is ths pllot of the Ex-
position.

In the comning tower of the secretaryship
his is the hand ever on the steering wheel

President Francis is the captain in the
chartreom. Director of Works Taylor drives
the great enginea. Director of Exhibits
Bkiff is the master of the cargo.

But the man oo the bridge, who presses
this button, pulls that lever, his hand ever
on the wheel, ia the keen-eyed Secretary.

Mr. Btevens is the master of mors detafl
than say other official of the Exposition
EBach i» master of his speclal task, but Ste-
wvens 1s at the helm,

Hbe 1s the right band of President Francis,

therefore, carries, locked In his alert
mind, all the exscutive secrets of the Ti-
tanlo show. The sphynx could not keep them
mare inviolste,

Twanty yéars of close contact with state-
graft In the national capital as n tirnless
correspondent of an Interior deily, hawve
armad him with ideal qualities of secretary-
ship. Ha bolés the publio at arm's length.
ecsmndnd e (8 A newamanar Iman hasgete.

en him a sureness of grasp, an instant ap-
preciation of the point at issue. He thinks
like a lghtning calculator and mcts with the
decision of a great General

Tha polish of Washington official 1ife
shines out in the courtesy of his manners, In
tha modesty of demeancr and {n the ETRCS
with whick he can say *“No." Tou quit his
Presence defeated, yet acknowledging that
ba 18 right

The Secretary’s dutles are a composnite of
the whole Expesiiion

Ultimately matters of Actat connacted
with all fourteen departments fina thelr woy
lato his hands for conflrmation and Nnal
transmisxsion to thelr starting polnta
CHIEY OF THB
BUREAU OF PUELICITY.

Mr. Stavens is the Acting Dirsctor of Ex-
ploitation and Chlef of the Buresn of Pub-
Heity.

Tha polley of spending nearly the whole
appropriation for advertisicg tn the year
leading up to the cpening of the Exporition
is his idea.

It is an ecopomy that i3 Just beginning te
show results,

|

The lavish impressions to bs proluced at
the dedication mark the lhauguration of a
rapid-fire advertising at closs rangs that
for one solld year will not permit the public
to forget the World's Falr,

Intimate sacqualntancd with the harm
often done great enterpfises by prematurs
publication has enabled the Secretary o
guard _the Intcrests of this internationa)
show. ’

At the sume time s former newspaper
experience has served to preserve cordlal re.
lations belween the press and the Exposi-
Uon.

Under Mr. Etevens's disgetion as Chief of
the Bureau of Publicity that institution i
assaming an Importance because of the en-
saging of ekilled writers, who will produce
matter of the grade demanied by the mod-
erm newspaper and magasine.

Little malter for Impertant publicationa
leaves the burciu unt{l ihe Secretary has
rubjected It to his criticism.

His tamiliarity with the styles of 4ifferent
public prints aliows himto decides Instantly
as to the avajlabllity of the manuscript.

It falls within the Secreary’s pryyince @
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share o part of the receptign and entertaln- |
ment of distingulshed perscimgea who
the Administration bullding gnasnounced

He arranges audiences between these vig-
flers and the President and declides on the
importance of the matter at the time.
ATTENDS EVERY MEETING
OF EXECUTIVE COMMITTEE.

Mr. Stevans attends montingm of the Pres-
ident's cabinct and every meeting of the Ex-
ecutive Committee, the minutes of which
are kept by him In preson.

His notes are written in onghand and aft-
erwards transmitted to tFpewritten pages,
which belong to volumes that ars kept in
vaulta,

All correspondence that is not deemed of
eneugh importance (o spread balfore Presi-
dent Francis fs answered by the Secretary.

Questions of official contact betwean de-
partments of the Expanition are adjusted by
this busy man.

He keeps= one eye on the accumulating ex-
pens=es and another on the condition of the
financial builget, reacy at any moment to
answer the inquiry of Preslient Francis

He dictates instructions  to the forelgn |
Commissioners of the Fhir throughout the
werld,

Thelr mavements are kept on a chart that
he carries in his head He can tell the Ex-
L Tea,

on request, just where
t man happens to be at the
time of the ingulrv,

He receives regular reports from thess
emissaries to distant lands and pushes thelr
work.

overiooking In a supervizory way all
preparations being made for the dedica-
tion, In sending Invitations and recelving re-
piies, breausa these detalls are Intaresting to
the publiz through the medium of the news-
papers

T wnrk of domestle publicity and local
publ Jreaus i3 directly under his ob-
servalior .

Mr. Btevens rises at 7 In the moming and
Is at his desk at the Administration bulll-
Ing promptly at &

Ho takew one hour for Juncheon and naits
work for the day at £ Al of his evenings
Aare spent at his plare of resldence, the
Beers Hotel, nnlrss Exposition business s
mands his presence either at the 8t Louls
Club or some downiown hotel

Ome of his unfailing habits-ts to respond
at any hour of every night, up o190 &'elock,
to the calis of Dewspuper Tepresectatives.

It i known at the various editorial offices

of each newspaper that hs dees not desire o
be disturbed after 10, when he retires

HOW HE ACCOMPLISHES

A GREAT TASK.

Only by the most rigid dally programme
does Mr., Etcvens accompiish the task to
which ha has set himaself,

Caplains of Industry in t(he Enst, whose

Jerful feats of desk work bave beean
h pubilshed, have only one tresd for
thelr minds

The Becretary of this gigantic Exposition

has 100 tepics every day that bear net ths

alizhtest resemblance.
F nces are one thing and problems of
how to direct the attention of mililons of

people to the blg show are yet another.

The Sceretary cuts down the expenss of a
certnln depariment one minuts, only to
spend more tha next on another first-class
advertising scheme,

It Is the abliity to be pound wise and pen-
oy foolish that Talia within the scope of Mr.
Stevens's wile obllgnationa

AMen with schemes badgers tha Oseretary.

When they fall to take up the time of
Presddent Francls, the nearest man to the
coenter of the Exposition becomes the buffer
for his chigf.

These persoms, many- of (hem with fms
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practicabls ieas, must be sent AWRY M'-.
of the Fwir.

To accomplish this tagt and patience and
BecassaTy. i

One' of the characteristics of succasstull
Rowspaper men fs & “great patience.” My
Stevens is a phenomenon on this polnt

It takes more time for some persons L:ﬁ
thelr story than for indlviduals with ¢
ness of purpose.

If the Secretary permitted patience to basy
with thess tales, virtua would take wingsd
ight
o mind of the Secretary adroltly an
pates the paint towand which the visit
i3 ‘eading so nicely, and surprises him wi
the whole plan, sentences befors the
expected to reach his ¢cllmaxr The
i» told that It Is tmpossibis and then—he
standing outside the office door,
how he got there, on precisely the same
footing with which he so confilently aps
proached the threshold five minutes ago.

Jamea I Ford, a veteran newspaper write
er of New York, once said: a
ruccess in newspuper work is summed up i
two weords—adaptabliity aml pe
youth.” . Mr.  Stevens ¥ approoching the
middle-of the span of |ife, yot to-day b 'S
the quickest person, mentally or

ia the Exposition mervicy,

“The secret o



